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Dear fellow Rotarians, Inslsuni3auitsn

A well-known saying goes, “If you
want to change the world, go home and love
your family.” That doesn’t mean people
should ignore the needs outside their own
homes; instead, they should pay attention
to the needs within.
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It can be tempting, when our
priority is service, to focus only on the
things that look like service: the projects,
the planning, the work that yields a visible
benefit to those who need it. But to do
that work effectively, we need to keep our
own house in order. In Rotary, that means
conducting ourselves in accordance with
the principles of Rotary, treating others
with respect, and following The Four-Way
Test. It means maximizing our impact by
planning carefully and stewarding our
resources wisely. And it means looking
after the long-term health of our organization
by ensuring that our membership is strong,
engaged, and healthy.
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Our membership has hovered
around the same 1.2 million mark for 20
years. We aren’t growing, and our mem-
bership is getting older. We have too many
clubs that don’t have the knowledge or
motivation to have an impact: clubs that
don’t know what we’re doing on a global
level, clubs that don’t know about our
programs or our Foundation, that don’t
even know how to get involved. And with
a membership that is still mostly male, we
clearly aren’t doing enough to become the
organization of choice for women who are
seeking to serve.
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We are a membership organiza-
tion first. If we want to achieve the goals
we’'ve set for ourselves, we need to
put membership first. All of us have a
responsibility to take membership seriously,
not only by inviting prospective members,
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but also by making sure new members
are welcomed into clubs that offer them
something of value. If you see someone
walk into a meeting and hesitate, be sure
that person has a place to sit and is part
of the conversation. If you’re enthusiastic
about a Rotary program, make sure your
club knows about it and knows how to
get involved. If you see a need in your
community, talk about it at this week’s
meeting. If we want to be part of an
organization that’s strong, that’s active,
that’s having an impact - start at home,
and Be the Inspiration in Rotary.
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Without The Rotary Foundation’s Endowment
Fund, our efforts would be for naught. The endowment is
the backbone of Rotary’s efforts around the world, providing
access to the time, talent, and resources needed to make
a difference. Our goal of building the Endowment Fund
to $2.025 billion by 2025 and this year’s fundraising goal
of $380 million are surely some of the most important
tasks at hand for our organization.
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Your financial support has made posgsible every
single thing that Rotary has done over the years. But
what’s equally essential — and might sometimes be in
danger of being overlooked - is your partlclpatlon
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Without you, Rotary is nothing. The Foundation
needs your presence, your input, and your creative mind
just as much as it needs your generous financial backing.
Your Rotary club needs you to be there at meetings - not
to warm a chair, but to engage, to inspire.
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I shared last month how my relationship with
Rotary changed when I went from being a tepid (at best)
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seat-warmer to a committee chair who was engaged and
focused. You don’t need to wait for someone to ask you
to chair a committee or be a club officer to begin to
transform your Rotary journey. There’s a place in Rotary
for all of you to step up and become people of action.

Fowouiudy  auldudsduinduiusanueenuiy
Tanswasulegls Wenunaulufudszs(yadslualuas
fehusnuasisihou Taghiduesdnuds  vubisesnes
TafausnBayhududsesunssumvienssumsaluas e
Guswdundulsadvesihy Tandinguligavinu fdvadn
W Duduiuieumneu

Be engaged. Working with your club on service
projects that qualify for District Designated Funds is
one way to participate and use your voice to make a
real difference. If your club has no service projects that
interest you, work on getting some new ones underway.
Carry out community assessments to find out how we
can best use our resources to create positive change.
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This month, I invite you to transform the way
you think about your involvement with Rotary. Consider
every meeting a chance to discover new channels for
your energy and to brainstorm with like-minded Rotarians
about how you can work together for a better world
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News from the 3340
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